
known as Hughesovka and is 
now the modern Ukrainian city of 
Donetsk with a population of over 
one million. This extraordinary 
story of Hughes’ life and times 
is interwoven with links to some 
of the most famous people of the 
period.

Excerpt
In the late summer of 1870, 
having carefully checked all his 
preparations, Hughes left England 
for Ukraine with eight chartered 
ships. They were full not only with 
all the initial equipment necessary 
to establish the works and mines 
but also much of the skilled labour 
– a group of about a hundred 
ironworkers and miners mostly 
from South Wales, plus all their

Although only semi literate, 
Hughes’ achievements stand 
comparison with other better 
known Victorian entrepreneurs

immediate day-to-day living 
requirements. Their route was 
down through the Bay of Biscay, 
across the Mediterranean then 
on into the Black Sea and the Sea 
of Azov. Hughes was around 55 
years old when he sailed from 
England for his new life in Russia. 
He was moving from the centre of 
the world’s largest empire to the 
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The Book
Born in Merthyr Tydfil in South 
Wales , John Hughes was a self-made 
Victorian entrepreneur and inventor, 
running a complex foundry in 
Newport by the time he was 36. He 
then moved to London where despite 
being only semi-literate he became a 
very successful industrialist. 

In 1870 aged 55, he left his 
family behind, sailing to Russia 
with one hundred British workers 
and all the equipment to build a

This is the remarkable story of 
a dynamic Welsh entrepreneur 
who at 55 left his family and 
success behind in London 
sailing to the barren Ukrainian 
Steppe where at the invitation 
of the Tsarist government, he 
set up a modern iron and steel 
complex and built a new city. 
In so doing, he introduced 
modern capitalism to Russia 
and played an important role in 
industrialising the country.

modern iron and steel works. The 
company he founded became an 
important foundation stone in the 
industrialisation of Russia. 

As well as the iron works, he built 
coal mines, railways and a whole 
town for his workers where he took a 
keen interest in their welfare. 
The town he established became 

outer reaches of an empire in the 
world’s largest country.
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